
A bigger family,  
a better future.



Child sponsorship is changing for the better

Sponsors like you are a vital part of our big, 
supportive family. Like us, you want the very  
best for your sponsored child. 

However, financial assistance alone is not enough to help  
poor children get the education they need to break the cycle  
of disadvantage. Research shows that a combination of support 
is required – financial support plus personal support plus 
targeted programs – these three work together to enable  
better educational outcomes for children in need. 

That’s why child sponsorship is changing for the better. 

The new shared sponsorship means that each sponsored child 
will receive: 

• financial support for school essentials, and

•  guidance and support from a Learning for Life Coordinator, and 

•  greater access to out-of-school educational opportunities.  
These can include our learning and mentoring programs. 

Throughout their educational journey, this wrap-around approach 
will help sponsored children to keep up at school and make the 
most of their school years. 

Why make this change? 

Shared sponsorship offers significant benefits to students.

It means we can fully fund vital wrap-around support to our 
sponsored students. It also means that over time we’ll be able  
to help more children in need. 

Sponsorship is changing, but some things are staying 
the same.

No matter what, your relationship with your student does not 
change. You can continue to correspond with your student  
and you will remain as their sponsor for as long as they need 
your support. 



How shared sponsorship works 
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Thanks to the changes in sponsorship, your 
sponsored child will have greater access to more 
comprehensive and targeted educational support. 

Their Learning for Life Coordinator will ensure their access  
to a range of opportunities as needed, including our learning 
and mentoring programs which take place outside school  
hours. Our programs give students the boost they need to  
build their confidence, gain new skills and keep up with their 
peers at school. 

Our support is long-term. Every year your sponsored child is 
at school, thanks to your support, we can help them. Together 
we’re making a life-changing difference. 

Through shared sponsorship here are three crucial programs  
that you’ll be helping to make possible:

Learning Clubs 
Disadvantaged children may not have a quiet place at home to 
concentrate or be able to get the help they need to complete 
their work. Learning Club provides a safe and supportive out-
of-school learning environment for students in need. Trained 
local volunteers provide disadvantaged students with access 
to resources and expertise to help them with their homework, 
reading, writing and learning. Learning Club aims to increase 
a student’s engagement with school by developing skills and 
increasing their confidence in their school work. 

89% 
of students said Learning Club  
helped them try harder at school.

Our Programs



Student2student
Once a child is behind in their reading, keeping up in the 
classroom becomes a constant struggle that can affect their 
entire educational journey. Student2student is an 18-week 
program that pairs students who are at least two years behind 
in their reading with trained buddies who work with them to 
improve their reading skills. The mentoring is provided over  
the phone, with the pair reading from the same book two to 
three times a week.

iTrack
Students from disadvantaged backgrounds often have limited 
access to role models or mentors who help them make effective 
study and career choices. iTrack is an online mentoring program 
for high school students in Years 9 to 11. Students are carefully 
matched with a supportive adult (other than a teacher or parent) 
who mentors them, and gives valuable guidance about study, 
workplace and career opportunities.

87%
of participating students said that 
their mentor helped them plan for 
their future.

95%
of children in our student2student 
reading program improved their  
reading age.





How shared sponsorship helps

•  Improved, long-
term educational 
outcomes

•  Fit in and 
participate at  
school

•  Build self-
confidence

•  Provides emotional 
support and 
encouragement

•  Connects student 
to local learning 
opportunities

•  Improved literacy  
and numeracy skills

•  Improved motivation 
and aspirations

Financial support for 
school essentials 
and extra-curricular 
activities

Targeted support  
from a Learning for 
Life Coordinator

The Smith Family’s 
learning and 
mentoring programs

Sponsored  
child

Coordinator

The most effective combination of support

+ +

delivering the best educational outcomes

Child
Child



“To start with, I absolutely hated school. I couldn’t 
read. I couldn’t do basic maths – I just didn’t want  
to be there,” remembers Kacie.

Growing up, Kacie was one of more than 638,000 Australian 
children living in poverty. Her family simply didn’t have the 
resources to help Kacie get the most from her education.

But thanks to a generous sponsor like you, Kacie received the 
additional help she needed to thrive at school, and create a 
better future.

“My sponsor has been supporting me ever since Grade 3,”  
says Kacie. “They’ve played such an important role in my  
life – I don’t want to think about what my life would be like  
without them.”

Over the years, Kacie has received additional support through 
The Smith Family’s learning and mentoring programs. “I think  
I’ve actually done all of their programs! ” she laughs.

With the support of her sponsor and The Smith Family’s 
programs, Kacie developed self-confidence and eventually  
came to love learning. Importantly, she also learnt how to set  
and achieve goals. So when she reached Year 10, she set  
herself a life goal: to study teaching at university.

To meet the entrance requirements, Kacie had to focus and 
study hard in her final two years of high school. She did,  
and she got in.

“My sponsor has been supporting  
me ever since Grade 3, they’ve played  

such an important role in my life.”

Now Kacie is in her second year at university and she’s set  
a new goal for when she completes her degree: to give back. 
She knows that supporting a child’s education is one of the 
most effective ways to help break the cycle of disadvantage.  

A goal for a better future



“I want to work with kids in disadvantaged communities who 
need extra help, kids who would otherwise just be swept 
through the system.”

Sponsoring a child means more than just financial support.  
For Kacie, having a sponsor filled her with a sense of hope. 
Someone out there took a chance and invested in her future, 
someone thought she was worth it. “Knowing someone was 
looking out for me lifted a massive burden off my shoulders.”

“To my sponsor I want to say thank you. 
I wouldn’t be where I am  

today without you.”

“To my sponsor I want to say thank you. Thank you for staying 
with me every step of the way from Grade 3 to university.  
I wouldn’t be where I am today without you. That’s for sure.”

Kacie, Learning for Life Student



As a Learning for Life Coordinator, Mathias connects  
students and their families to the help they need. 

“School teachers refer students to me when they sense 
something’s up. For example, if a student can’t afford to go 
on excursion, or he can’t do his homework because there’s no 
internet at home, or he’s always going hungry at morning tea 
time, I get a call.”

When he receives that call, Mathias is there to support the 
disadvantaged student. He meets with them and their family, 
spends time to understand their situation and helps to provide 
the extra support they need. He connects the students with 
additional learning support through our range of before and  
after school learning programs. Additionally, Mathias is able  
to refer students and families to other support services within 
their community. 

Mathias takes every opportunity to get to know each family 
personally. He ensures families receive their sponsorship 

payments and complete their paperwork, including student 
profiles and attendance reports. 

“In communities that need extra support, the families are dealing 
with a range of complex issues,” says Mathias. “It’s rarely just 
financial – and the issues are often interconnected.”

“If a student is struggling with their reading, I would refer him or 
her to our student2student program,” he says. 

But his time with the student may reveal so much more. “A student 
might say, ‘I don’t want to go to school, I’m sick.’ But, if you drill 
down, you soon enough realise she doesn’t want to go to school 
because she’s being bullied or because she’s wearing a torn 
jumper or she doesn’t have anything to eat at lunch time.”

With shared sponsorship, students and families will have more  
targeted contact with skilled, caring Learning for Life Coordinators 
like Mathias, providing more support to help young people to 
thrive and do their best at school. 

The support of a Learning for Life Coordinator



Mathias with Learning Club students



Q:    Why do The Smith Family offer literacy and 
numeracy programs? I thought schools did that?

Not all schools have the resources to best address the 
needs of children from disadvantaged homes. 

We provide our support specifically to disadvantaged 
children. These are children growing up in disadvantaged 
communities, with fewer resources around them. Our 
programs, which take place outside of school hours,  
help them develop and learn key life skills, such as  
reading and maths, and increase their digital and financial 
literacy abilities.

Our core programs are based on research and practice; 
each is tested and evaluated regularly. We work with 
hundreds of Australian schools to implement our Learning 
for Life program that supports children in need to make the 
most of their education. 

 

Q:    If two sponsors share a child, won’t it reduce the 
number of children The Smith Family helps?

No. In fact it will help us grow the number of disadvantaged 
children we support. Shared sponsorship ensures that 
wrap-around support for each sponsorship is now fully 
funded. That allows funding previously allocated to be  
re-directed to increase the number of sponsorships 
available for children in need and to increase the number  
of children participating in our educational programs. 

Q:    If the other sponsor in a shared sponsorship happens 
to drop out, will that leave the child without support?

No. When a disadvantaged child becomes a part of  
The Smith Family, we pledge to continue our commitment 
to making sure they have every chance to succeed 
throughout their education. As such we continue to support 
the student by funding their sponsorship from other 
sources until we find another sponsor to support them.

FAQs



Q:    Will it be overwhelming for my student if two 
sponsors communicate with them?

Our students tell us that knowing someone cares about 
whether they succeed and finish school helps them to 
hang in there during the hard times. Having two generous 
sponsors who care about them and their future will be an 
extra well of support to draw from.

Q:    Each year I give my student a birthday card.  
What about the new sponsor of my student? 

Each sponsor will be able to send a birthday card to their 
student. What a wonderful opportunity for your student to 
hear from both sponsors on their birthday.

Q:    How does The Smith Family know that the financial 
support is used appropriately by the family?

The Smith Family forms a partnership agreement with 
every family that comes onto the Learning for Life program. 
This is a rigorous process to ensure that your money 
is used as set out in the agreement. Our students are 
referred by our partner schools, and their families must 
possess a Health Care Card or Pension Concession Card 
to be eligible for support. To remain on the sponsorship 
program, supported families must keep receipts of 
educational expenses and be able to show these as 
requested, as well as return partnership paperwork  
(e.g. student profiles and student attendance reports). 



Q:    Can I be the sole sponsor for my student/s? 

Yes. If you would like to fully fund the complete  
wrap-around sponsorship yourself, which will double 
your regular payment, please refer to the sponsorship 
form provided. Thank you for your generosity if you are 
considering this option.

Q:    Do I have to share sponsorship with another sponsor? 
Or can I do it alone? 

You are an important part of our family and we want to 
ensure that you feel comfortable with your sponsorship. 
If you would prefer to remain the only sponsor for your 
student, and cannot fully fund the shared sponsorship 
yourself, please contact our Supporter Care Team before 
March 15, 2016 to discuss further. 

Q:    I have further questions and I want to talk to 
someone, what do I do? 

If you do have any questions or concerns at all about the 
new approach, please contact our Supporter Care Team to 
discuss this further. We welcome your feedback and queries.

Please call our Supporter Care Team on  
1800 633 622 8am – 5pm EST or email us  
at sponsorship@thesmithfamily.com.au





Thank you  
for being part  
of our family.


